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INTRODUCTION
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Source: Arthur D. Little, Invest Europe

Note: 1) Not all 303 respondents completed the surveys, the completion rate for GPs is 71.9% and the completion rate for LPs is 85.6%. Consequently, the number of GPs / LPs answering 

respective question differs throughout the surveys, 2) Mid buyout <€150M equity per deal, 3) Large buyout >€150M equity per deal

The survey was conducted June – August 2023 and involved 303 participants1, out of 

which 199 were GPs and 104 were LPs

Most important investment stage for respondents Type of investor

GP #199

Average number of portfolio companies Share of European assets managed by private equity

LP #104

58.2%33.4
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4%

4%
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Source: Arthur D. Little, Invest Europe

Notes: 1) Next Twelve Months; 2) HNWI = High Net Worth Individuals

The overall sentiment in PE markets has become more pessimistic, with fundraising 

losing momentum, fewer investment opportunities, and an unfavorable climate

Divestments climate is uncertain, 

but trends point in a positive 

direction

• There is still pessimism for 

upcoming divestments, almost 

twice as many people expect a 

weaker climate than stronger

• However, the numbers have 

improved since last year

Fundraising expected to be 

weaker going forward

• Almost half of GPs expect weaker 

fundraising in the next 12 months 

compared to last year

• GPs express a growing interest to 

market funds to HNWI2 and retail 

investors

Investment opportunities have 

continued to decrease

• Investors are less positive about the 

future investment climate than 

before
• The secondary market is expected 

to become a relatively more

important source for deals

High interest rates and inflation con-

tinue to dominate operational 

concerns

• GPs and LPs consider the high 

interest rates and inflation as the most 

negative factors for operations and 

performance

• ESG issues are still on top of the 

agenda for both investment processes 

and operations

Attention to ESG and SFDR regulation 

drive expectations on “green fund” 

registration and resources

• 59% of funds express an expectation 

from LPs to register as “green fund”

• 50% of the funds express that SFDR 

has created a need for dedicated 

resources

Digitalization and growth continue to 

be the top improvement initiatives

• Digitalization and growth continue to 

be important improvement initiative for 

portfolio companies – 65%  and 57% 

respectively of GPs have it as the most 

important action

Executive summary

1. INTRODUCTION
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Despite a weak outlook, the large amount of Dry Powder available (€350bn) at European PE funds provides some 

comfort that once conditions improve, then the return to normal can be rather fast 
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Source: Investing in Europe: Private Equity Activity H1 2023, Invest Europe

Overall fundraising experienced a notable decline in the first half of 2023, with UK & 

Ireland and the Nordic region being the most affected 
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DACH
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Southern Europe

CEE

Funds raised by European Private Equity and 

Venture Capital funds, (€bn)
Comments

• The total value of funds raised in H1-23 saw a decline of 

approximately 63% compared to H2-22

• The decline in overall fundraising was primarily driven by UK 

& Ireland and the Nordics, with both regions experiencing a 

fundraising drop of >80% between H2-22 and H1-23

• France and Benelux have remained resilient, even 

managing to expand amid the backdrop of declining 

fundraising activities across Europe

Fundraising2. FUNDRAISING LOSING MOMENTUM
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Source: Arthur D. Little, Invest Europe

Short-term momentum in fundraising is expected to slow down – both LPs and GPs 

expect relatively lesser attention to the PE asset class

GP fundraising next 12 months comp. to the last 12m

Fundraising2. FUNDRAISING LOSING MOMENTUM

Capital allocations to PE asset class next 3 years

0% 20% 40% 60% 80% 100%

11.2%69.7%19.1%

In % allocation of

LP’s total European

investments

9.7%63.9%26.4%

2.4%38.8%58.8%

LessNo ChangeMore2023LP

LP 2022

LP 2021
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Source: Arthur D. Little, Invest Europe

Note: 1) Multiple choices possible, 2) Investors with typically more than €500 000 wealth, 3) Investors with wealth ranging from €100 000 to €500 000, 4) Below €100 000

Strong interest from fund managers to expand fundraising to individual 

investors, a majority of respondents would like to target wealthy individuals

85

51

17

11

70

37

16

22

0 10 20 30 40 50 60 70 80 90

“Mass-affluent” clients3

(Ultra) high-net-

worth clients2

%

Smaller retail clients4

Not of interest

Interest to market future funds to the below investors in the 

coming years, irrespective of regulatory barriers1 Comments

• GPs express an interest to also raise capital from 

wealthy individual investors

• High net-worth individuals are fewer and easier to 

manage than a large number of retail investors and 

therefore of higher interest to target than the ordinary 

retail client – 85% of fund managers believe it would 

be interesting to target them

• However, also individuals with a wealth of $100,000 -

$500,000 are or interest to more than 50% of all fund 

managers

2. FUNDRAISING LOSING MOMENTUM Fundraising

GP GP 20222023GP
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Source: Arthur D. Little, Invest Europe

Impact funds are expected to receive more interest as well as allocations over the 

next 12 months

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

67.4%30.3%Impact funds

4.5%71.9%23.6%Secondaries asset funds

9.0%70.8%20.2%Growth funds

6.7%74.2%19.1%Credit funds

18.0%66.3%

2.2%

Venture funds

7.9%77.5%14.6%Buyout funds

9.0%79.8%11.2%Infrastructure funds

7.9%86.5%5.6%Distressed asset funds

12.4%82.0%5.6%Real estate funds

15.7%

Higher Same Lower • For all fund types, most LPs see a 

continuation in their investment strategy 

allocations over the next 12 months

• An increasing interest in social and 

environmental causes in the coming year is 

observable

– 30.3% of LPs expect a higher investment 

strategy allocation in impact funds

• Only a minority of LPs anticipate a lower 

investment strategy allocation 

– That is for all fund types

Expected changes in investment strategy allocations over the next 12 months 

compared to the last 12 months, (Europe, 2023)
Comments

LP

Rise of ESG and Impact funds2. FUNDRAISING LOSING MOMENTUM
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Source: Arthur D. Little, Invest Europe

In the next 2-3 years, a Private Equity firms’ differentiation will largely hinge on their 

focus on ESG, a view held by ~75% of GP respondents

• About ¾ of GP’s believe that a solid approach 

to ESG will be one of the most important 

differentiation factors in the coming years

• ESG’s perceived importance has grown 

significantly from 2022, and for the first time 

ESG surpasses both “Past performance” as 

well as “Investment strategy”

Most important factors for a Private Equity firm to differentiate itself within the 

market in the next 2-3 years (multiple choices possible) (Europe, 2023)
Comments

Rise of ESG and Impact funds2. FUNDRAISING LOSING MOMENTUM

74
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47

15

7

51

72

70

47

19

7
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Approach to ESG

Past performance / return

Investment strategy

Partner team experience

Diversity, firms’ values,

and inclusion

Other

GP 20222023GP
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Source: Invest Europe

Note: *LS = Left scale; RS = Right scale

Investments in general and especially by Buyout funds started to decline in 2022 and 

the trend has further intensified in 2023
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Investments by stage in value and volume Comments

• The value of total investments dropped by 47% in H1-23 

compared to H2-22

• The drop is most significant in Buyout funds, with a YoY 

decrease of 52%

• As in the period H1-22 to H2-22, the drop in number of deals 

did not decrease as much as the value, indicating that larger 

deals are continuing to be the most affected 

Investment opportunities3. INVESTMENT PROCESSES MORE CHALLENGING
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Source: Arthur D. Little, Invest Europe

GPs have grown less optimistic regarding potential investment opportunities…

Perception of investment opportunities in the market within the next 12 

months compared to the last 12 months, (Europe, 2023, 2022 & 2021)
Comments

• GPs are less positive regarding investment 

opportunities than the previous years’ PE survey

• Only 19.9% of GPs consider that investment 

opportunities will become stronger over the next 12 

months compared to the last 12, a decrease by 10 

and ~32%-ppt from 2022 and 2021 respectively

• Similarly, increasingly more GPs state that the 

investment opportunities are expected to be weaker –

49.7% in 2023 vs 41.8% and 7.5% in 2022 and 2021 

respectively

Investment opportunities3. INVESTMENT PROCESSES MORE CHALLENGING
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Notes: 1), Capital under management is defined as the total amount of funds managed by fund managers valued at cost (as opposed to Asset under management (AUM), which refers to the total 

market value of all financial assets managed by a PE firm); 2)  Dry powder is defined as the amount of funds (valued at cost) not yet invested and available for future investments 

Source: Invest Europe, EDC

A rise in Dry Powder signals a more cautious approach by PE firms, possibly 

maintaining capital reserves for when the market bounces back

€ 112

48%

= Capital Under Management1

= Dry powder2

• European PE firms had € 1 004 bn capital 

under management, out of which ~35% 

was dry powder 

• A large share of Nordic PE firms' capital 

consisted of dry powder, closing in on 

50% of total capital under management  

• Unlike their peers, UK & Ireland have less 

dry capital, having a larger share of their 

capital positioned at cost

• UK & Ireland are by far the biggest 

market, representing 50% of total capital 

under management in Europe 

CommentsCapital under management in Europe 2022

3. INVESTMENT PROCESSES MORE CHALLENGING
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37%

€ 507

29%

Nordics

UK & Ireland

CEE

Southern Europe

France & Benelux

DACH

Investment opportunities
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Source: Arthur D. Little, Invest Europe

The PE transaction market is expected to see more secondary market deals, but few 

GPs foresee changes in investment focus regarding public vs. private companies

Expected changes Private Equity transaction market over the next 12 

months compared to the last 12 months, (Europe, 2023)

GP

88%

7%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

No change

Relatively more focus on publicly

listed companies than before

5%
Relatively more focus on private

companies than before

54%

35%

33%

27%

37%

48%

61%

54%

73%

9%

17%

19%

24%

0% 20% 40% 60% 80% 100%

Secondary market

Primary market

Corporate spin-offs

Public to private deals

3%
State owned

(privatizations)

6%

• Over half of respondents anticipate more 

secondary market deals compared to last year

• Corporate spin-offs and primary market 

transactions are expected to present more or 

similar levels of investment opportunities for 

the responding GPs’ funds

• Similarly, 88% of GPs do not expect a shift in 

investment focus in public versus private 

companies in the coming year

Comments

More Same Less

Expected changes in investment focus over the next year in terms of 

private vs. public companies, (Europe, 2023)

GP

Investment opportunities3. INVESTMENT PROCESSES MORE CHALLENGING

16



Source: Arthur D. Little, Invest Europe

Certain industries are perceived to be relatively more attractive than before –

Renewables and Life Science are in top, similar to last year

0% 20% 40% 60% 80% 100%

3.9%
32.7%63.5%Renewable energy

6.1%40.0%53.9%Life science & healthcare

19.8%48.5%31.7%Deep tech

9.1%50.5%40.4%Agri business

9.9%57.9%32.2%Business services

0% 20% 40% 60% 80% 100%

5.8%34.0%60.2%Renewable energy

0.9%49.1%50.0%Life science & healthcare

14.7%42.2%43.1%Deep tech

8.1%50.5%41.4%Agri business

3.7%55.6%40.7%Business services

GP

Expected investment operation activity levels in 2023 top 5 target sectors compared to the last 12 months
(Europe, 2023 & 2022)

2023 2022
GP

Investment opportunities

Higher Same Lower Higher Same Lower

3. INVESTMENT PROCESSES MORE CHALLENGING
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Source: Arthur D. Little, Invest Europe

…while others are still perceived to be of low interest – the five sectors with lowest 

interest in 2023 are the same as in 2022

Expected investment operation activity in 2023 bottom 5 target sectors compared to the last 12 months
(Europe, 2023 & 2022)

2023 2022
GPGP

Investment opportunities3. INVESTMENT PROCESSES MORE CHALLENGING

0% 20% 40% 60% 80% 100%

39.1%53.3%7.6%Real estate

57.4%37.6%5.0%Automotive

53.2%36.0%10.8%Consumer goods & retail

21.9%68.8%9.4%Chemicals

17.3%64.4%18.3%Financial Services

0% 20% 40% 60% 80% 100%

59.8%35.6%4.6%Real estate

41.9%48.4%9.7%Automotive

35.8%50.4%13.8%Consumer goods & retail

15.6%62.4%22.0%Financial Services

Chemicals 7.5% 69.9% 22.6%

Higher Same Lower Higher Same Lower
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Note: On slide 27 GPs also discuss the impact of high interest rates, however in that case it relates to existing operations as opposed to upcoming investments

High interest rates in general impact the overall economy, but a majority of GPs 

consider it to be manageable for financing upcoming investments

Impact of interest rate changes on ability to finance upcoming acquisitions
(Europe, 2023)

36%

54%

9%

35%

57%

8%

Significant impact

Limited impact

No impact

3. INVESTMENT PROCESSES MORE CHALLENGING Investment opportunities

GP 20222023GP
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Source: Arthur D. Little, Invest Europe

The outlook on investing in military and defense-related sectors has grown 

increasingly favorable, likely as a result of the ongoing Russia-Ukraine conflict

Change in willingness to consider investments into military- or defense-

related sectors, (Europe, 2023)
Comments

• The majority of both GPs and LPs do 

not express a change in willingness 

to consider military- or defense-

related investments

– I.e., 67% of GPs, 69% of LPs

• 17% and 18% of GPs and LPs 

respectively mention that they are 

more willing to consider investments 

by their GP(s) into military- or 

defense-related sectors

– Only 5-6% of respondents are 

willing to consider military-specific 

investments

• Both more GPs and LPs expressed 

being prepared to consider 

investments into military or defense 

sectors, than those who reported a 

lower willingness then before

– I.e., 17% and 18% vs 11% and 

8%, respectively

LPGP

Investment opportunities3. INVESTMENT PROCESSES MORE CHALLENGING

17%

67%

11%

18%

69%

8%

Yes, but only into dual-use

goods and technologies

(civilian and military)

5%

6%

Yes, into goods and

technologies specifically

for military use

No, willingness is the

same as before

No, willingness is

lower than before

74%

14%

13%

72%

8%

10%

2%

7%

20222023
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DIVESTMENTS ROUTES CHANGING
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Source: Invest Europe

Note: LS = Left scale; RS = Right scale

Divestment activities have slowed down considerably in 2022 and like investment 

activities, the trend has intensified during 2023
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Divestments by stage in value and volume Comments

• Divestments decreased by 45% from H2-22 to H1-23

• Divestments are very dependent on the general valuation 

multiples in the market

• Several factors are continuing to have negative  impacts on 

valuation multiples such as the unstable geopolitical arena, 

higher inflation and higher interest rates

Divestments4. DIVESTMENTS ROUTES CHANGING
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Source: Arthur D. Little, Invest Europe

Improved optimism for short-term divestment plans during the last 12 months, 

however, still relatively negative

• In 2023, most GPs express that they expect a 

neutral or weaker divestment of portfolio 

companies over the next 12 months compared 

to the last 12 months

– I.e., 43.0 and 37.1% of GPs respectively

– This is equally supported by the few GPs 

(20.0%) that believe divestments will be 

stronger

• The view of GPs in 2023 is slightly improved 

compared to the view of GPs in 2022

– Most GPs expressed that the expected 

changes in terms of divestment would be 

weaker

Expected changes in divestment of portfolio companies over the next 12 

months compared to the last 12 months, (Europe, 2023, 2022 & 2021)
Comments

Divestments4. DIVESTMENTS ROUTES CHANGING

23
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WeakerNeutralStonger
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Source: Arthur D. Little, Invest Europe

Proprietary situations and Auctions will be more common going forward, whereas 

IPOs will be of lesser interest

37%

16%

25%

54%

57%

60%

10%

9%

27%

87%

0% 20% 40% 60% 80% 100%

3%

Auctions

Proprietary situations

Management /

Owner buy-back

IPOs

More LessSame

45%

28%

23%

14%

50%

56%

61%

25%

16%

17%

61%

0% 20% 40% 60% 80% 100%

5%Proprietary situations

Auctions

Management /

Owner buy-back

IPOs

More common Less commonSame

Expected changes of exit route for companies under ownership over the next 12 months compared to the last 12 months,
(Europe, 2023 & 2022)

2023 2022
GPGP

Divestments4. DIVESTMENTS ROUTES CHANGING
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Source: Arthur D. Little, Invest Europe

Anticipated decline in valuation multiples over the next 12 months, yet outlooks are 

more positive compared to a year ago

0% 20% 40% 60% 80% 100%

81.3%
14.2%

12.7%

4.5%
Valuation multiples

66.4%20.9%Number of transactions

11.1%
83.3%

5.6%
Valuation multiples

80.6%
13.9%

5.6%
Number of transactions

Higher Same Lower

0% 20% 40% 60% 80% 100%

39.7% 27.2%

Valuation multiples 58.3%31.8%

53.9%

9.9%

33.1%Number of transactions

56.2%32.6%11.2%Valuation multiples

18.0%28.1%Number of transactions

Evolution of PE transaction market in the next 12 months compared to the last 12 months by activity
(Europe, 2023 & 2022)

2023 2022

GP

LP

GP

LP

Higher LowerSame

Divestments4. DIVESTMENTS ROUTES CHANGING
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Source: Arthur D. Little, Invest Europe

Note: On slide 18 GPs also discuss the impact of high interest rates, however in that case it relates to upcoming investments as opposed to existing operations

Out of issues impacting the current economic climate, GPs and LPs consider 

increased interest rates and higher inflation as the most negative

• Out of the issues arising from the new 

economic climate, higher inflation was ranked 

as having the most detrimental effects on GPs 

business operations and performance 

– More than 50% of both GPs and LPs 

ranked increased interest rates and higher 

inflation as having the most, or the second 

most negative impact 

• The recent bank failures was of the least 

concern for both GPs and LPs

• Interest rate increases was of higher concern 

to LPs than GPs, with 49% ranking it as the 

most negative impact, whereas GPs deemed 

supply chain disruptions and geopolitical 

instability to be more adversely impacting 

factors than LPs did

Operations

Comments
Negatively impacting factors on business operations and performance (%)

(from 1 to 6, where 1 is the most negative factor, and 6 is the least negative)

2

1

1

2

2

2Higher inflation - LP

5

8

2

26

Economic uncertainty - LP

20

38

44

Supply chain disruption - GP

2

15

Geopolitical instability - LP

13

Interest rate increases - GP

23

17

23

2735

Supply chain disruption - LP

26

Interest rate increases - LP

19

49

Higher inflation - GP

215

28

24

8

6

11

28

2029

24

34291619

112

24 15

2321Economic uncertainty - GP

9

15

5212414

13

24 8

452013106Geopolitical instability - GP

64197

6

1

Recent bank failures - LP

8663

4

31Recent bank failures - GP

7

1- Most Negative 2 53 4 6- Least Negative

5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS
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Source: Arthur D. Little, Invest Europe

Alongside attention to ESG and KPIs, attention to diversity and inclusion will increase 

going forward…

0% 20% 40% 60% 80% 100%

0.6%

Attention to ESG 80.6% 0.0%

19.4%

28.6%

Attention to Diversity

& Inclusion issues

70.9%
Collection of KPIs

or data points

1.1%32.0%66.9%

39.4%60.6%
Attention to 

geo-political risk

0.0%40.6%59.4%

Investor Relations’

communication

towards LPs

0.0%45.7%54.3%
Attention to risk 

management

Expected changes in near future, daily operations, 
(Europe, 2023)

LP

70%

70%

40%

43%

33%

44%

30%

30%

58%

57%

66%

55%

0% 20% 40% 60% 80% 100%

0%

Investor Relations’

communication 

from the GP

Attention to ESG

Demand for KPIs

or data points

Attention to Diversity

& Inclusion issues

Attention to 

geo-political risk

Attention to risk 

management

GP
More No change Less No changeMore Less

Operations5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS
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Source: Arthur D. Little, Invest Europe

1) Multiple choice answers were available

ESG and cybersecurity assessments: emerging focus areas in due diligence 

processes

0% 10% 20% 30% 40% 50% 60% 70% 80%

Cybersecurity assessments

78.1%

55.0%

ESG assessments

74.8%

Global / systemic financial

crises
30.5%

Digitalization maturity

assessments

54.3%Geopolitical assessments

13.9%
Intellectual capital

assessments

11.9%Potential future pandemics

4.6%Other (please specify)

2.0%No change expected

Areas receiving increased attention in future due diligence processes1

(Europe, 2023)

GP

Operations

• Over 70% of respondents expect ESG and 

cybersecurity assessments to be of greater 

focus in upcoming due diligence processes

• Intellectual capital assessments are not 

expected to be as heavily considered

• Almost all respondents believe there will be a 

shift in areas of importance 

• 98.0% of GPs expect a future change

Comments

5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS
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GP

Source: Arthur D. Little, Invest Europe

Regulations drive ESG trend, as most GPs observe or expect shifts in LPs' fund 

categorization expectations under SFDR

Expected impact on fund categorization and resource needs as a result of SFDR regulations (Europe, 2023)

Shift in expectations from LPs as to fund 

categorization under SFDR

Implementation of SFDR’s impact 

on firm resourcesGP

0% 20% 40% 60% 80%

High impact – Including 

dedicated personnel

Moderate impact – Without 

dedicated personnel

Low impact – All resources 

were in place already

Difficult or too early to 

assess – We are still 

in the preparatory phase

Not subject to SFDR

49.7%

29.4%

9.8%

6.3%

4.9%

0% 20% 40% 60%

Yes, to a certain extent – There is an 

increasing expectation from LPs to 

register our funds as Article 

8 or 9 (“green” funds)

Not yet – But I am sure this will 

change in the near future

Yes, very much so – LPs no longer 

wish to invest in Article 6 funds

No – And I don’t think this will change

Not subject to SFDR3

58.7%

20.3%

12.6%

4.9%

3.5%

Regulations5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS

Implementation of SFDR’s impact 

on firm resources

0% 20% 40% 60%

Yes, to a certain extent – we 

increasingly expect GPs

to register their funds as

Article 8 or 9 (“green” funds)

Not yet – But I am sure this 

will change in the 

near future

No – And I don’t think this will change

Yes, very much so – we no longer

wish to invest in Article 6 funds

55%

26%

16%

3%

LP
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Source: Arthur D. Little, Invest Europe

Note: 1) Capital requirements for banks, Solvency-demands for insurance companies, national investment rules for pension funds, 2) National FDI regimes, EU rules on foreign subsidiaries

Other key regulatory issues include tax regulation on fund structure and/or 

capital income – with clear negative expectations amongst GPs on operations

4%10%21%28%34%

Tax regulation on

fund structures and/or

capital income

4%

7%
12%20%29%29%

Fund-manager regulations

(AIFMD, ELTIF etc.)

11%15%31%14%15%14%

Limitations to institutional

investor access to Venture-

& PE investments

43%17%11%11%7%11%

Regulations prescribing 

sustainability-related 

disclosures1

15%19%20%27%

3%

8%
Limitations to foreign

investments in Europe2

24%38%

13%

8%9%5%

Various regulatory requirements

on portfolio companies’

production/product or processes

16%

1- Most Negative 2 3 4 5 6- Least Negative

Regulatory issues ranked in terms of negative impact of business operations, 
(from 1 to 6, where 1 is the most negative factor, and 6 is the least negative)

Comments

• The key regulatory concern amongst GPs are 

tax regulation on fund structures and/or capital 

income

• ~34% of GPs listed this as the issue with 

the most negative impact

• Various regulatory requirements on portfolio 

companies’ production/product or processes is 

perceived to have the least negative impact on 

business operations 

GP

Regulations5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS
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Source: Arthur D. Little, Invest Europe

Operational developments of portfolio companies is the most important activity 

among PE funds and it has increased in importance since last year

Main focus of your teams in the next 12 months compared to the last 12 months
(Europe, 2023 & 2022)

5. PRIVATE EQUITY OPERATIONS FOCUS IMPACTED BY GENERAL TRENDS

66%

55%

51%

31%

31%

25%

34%

36%

45%

65%

69%

72%

9%

0% 20% 40% 60% 80% 100%

1%
Operational development of / 

support to portfolio companies

Exit of portfolio companies

4%Proprietary origination

3%
Regulatory, compliance, and 

IR communication tasks

1%
Risk assessment in 

portfolio companies

3%Due diligence

More Same Less

56%

42%

35%

30%

25%

43%

51%

47%

68%

68%

7%

18%

7%

0% 20% 40% 60% 80% 100%

1%
Operational development of / 

support to portfolio companies

Deal origination

Exit of portfolio companies

2%
Regulatory, compliance, and 

IR communication tasks

Acquisition assessment 

and due diligence

2023 2022
GPGP

Operations
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Source: Arthur D. Little, Invest Europe

1) Multiple choice answers were available

Digitalization continues to be an important improvement initiative amongst portfolio 

companies

0% 20% 40% 60% 80% 100%

Digitalization

Organic growth

Cost reduction

Acquisition-led growth

Geographic expansion

Sustainability

Customer retention

Liquidity financing

Right sizing

68.6%

59.7%

49.2%

60.5%

48.4%

52.4%

24.2%

13.7%

8.9%

0% 20% 40% 60% 80% 100%

Digitalization

Organic growth

Cost reduction

Acquisition-led growth

Geographic expansion

Sustainability

Customer retention

Liquidity financing

Right sizing

65.0%

57.3%

53.8%

52.4%

36.4%

33.6%

24.5%

18.9%

14.0%

Most important improvement initiatives being run in portfolio companies at the moment1

(Europe, 2023 & 2022)

2023 2022

Momentum in transformation

GPGP
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Jonas Fagerlund – Partner

Fagerlund.Jonas@adlittle.com

+46-709-474600

Guillaume Picq – Partner

Picq.Guillaume@adlittle.com

+33(0)155742943

Julien Krantz – Research Director

Julien.Krantz@investeurope.eu

+32(0)27150034

Available documentation and key contacts

Contacts

Available documentation Key contacts

◼ Today’s 

webinar 

presentation

◼ A white paper 

of the survey 

will be 

published today 

and is available 

to everyone

◼ The full results 

of the survey is 

available in the 

form of a full 

report

The Insight: State of the 

European Private Equity 

Industry | Arthur D. Little 

(adlittle.com)

https://www.investeurope.eu
/research/private-equity-
market-insight/

mailto:Fagerlund.Jonas@adlittle.com
mailto:Picq.Guillaume@adlittle.com
mailto:Julien.Krantz@investeurope.eu
hhttp://www.adlittle.com/sites/default/files/2023-11/2023_Arthur_D._Little_Invest_Europe_Survey-Webinar.pdf
hhttp://www.adlittle.com/sites/default/files/2023-11/2023_Arthur_D._Little_Invest_Europe_Survey-Webinar.pdf
hhttp://www.adlittle.com/sites/default/files/2023-11/2023_Arthur_D._Little_Invest_Europe_Survey-Webinar.pdf
http://www.adlittle.com/sites/default/files/2023-11/2023_Arthur_D._Little_Invest_Europe_Survey.pdf
http://www.adlittle.com/sites/default/files/2023-11/2023_Arthur_D._Little_Invest_Europe_Survey.pdf
https://www.adlittle.com/en/insights/report/insight-state-european-private-equity-industry
https://www.adlittle.com/en/insights/report/insight-state-european-private-equity-industry
https://www.adlittle.com/en/insights/report/insight-state-european-private-equity-industry
https://www.adlittle.com/en/insights/report/insight-state-european-private-equity-industry
https://www.investeurope.eu/research/private-equity-market-insight/
https://www.investeurope.eu/research/private-equity-market-insight/
https://www.investeurope.eu/research/private-equity-market-insight/


Arthur D. Little has been at the forefront of innovation since 

1886. We are an acknowledged thought leader in linking 

strategy, innovation and transformation in technology-intensive 

and converging industries. We navigate our clients through 

changing business ecosystems to uncover new growth 

opportunities. We enable our clients to build innovation 

capabilities and transform their organizations.

Our consultants have strong practical industry experience 

combined with excellent knowledge of key trends and 

dynamics. ADL is present in the most important business 

centers around the world. We are proud to serve most of the 

Fortune 1000 companies, in addition to other leading firms and 

public sector organizations.

For further information please visit www.adlittle.com or 

www.adl.com.
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Partner
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Julien KRANTZ

Research Director

E: julien.krantz@investeurope.eu
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