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Seven value drivers for the 

Future of procurement 
Evolve towards the future of procurement by unlocking the potential of seven value drivers

Future of Procurement / Executive briefing
January 2018
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Assess potential and develop concepts

 Understand industry trends and derive future 

implications

 Assess maturity level and identify opportunities

 Develop target picture and design pilot projects

 Develop transformation roadmap

Transform the organization and implement pilots 

 Support transformation of procurement organization

 Drive change and establish buy-in

 Conduct pilot projects on new technologies, evaluate 

results and leverage lessons learned

 Establish governance and steering for full rollout

 Coach senior management on transformation topics
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